PROJECT SUMMARY

GENERAL INFORMATION

1. Project title

	


2. Applicant information

	Company name (for companies):

Head of the company (specify the position title) / Sole proprietor:

Legal address (for companies):

Physical address:

Tel:                                                                                    Fax:

OGRN:*                                                                               INN:**

KPP:*                                                                                 OKVED:*

A/c:                                                                                     

Correspondent acc.                                                             BIC:***

Translator's note:

* OGRN, KPP, OKVED are Russian official registration codes for companies

** INN is the taxpayer ID for Russian companies

*** BIC is bank identification code  



3. Contact person:

	Full name:

Position:

Telephone:

Mobile telephone:

E-mail:

URL: http:// 




4. Company information:

	Date of registration: _________________ 
Company size: 

  < 10 staff members     10-50 staff members         50-250 staff members          > 250 staff members

Is your company established under Law 217-FZ of the Russian Federation on establishment of business entities by public educational and research institutions?

  No  

  Yes, with participation of an educational institution. Give the name of the institution: ________________

____________________________________________________________________________________

  Yes, with participation of a research institution. Give the name of the institution: ____________________

____________________________________________________________________________________




PROJECT INFORMATION

5. Problem description

	What problem is solved?

What is the scope of the problem, and how important is it for your customers? 
How do potential consumers solve this problem now?

What are the weak points of the solutions that exist in the market?




6. Solution and technology

	What does your product/service do to solve this problem?

What are the main benefits for the buyers of your product?

Please provide a brief description of your company's core technology.

What is the technological innovation of your solution?

Please provide the main technical parameters of your product.




7. Photo / screenshot of your product

	


8. Management and company history

Please provide CVs of the key persons, focusing on their management experience. Explain why each manager suits their job and what their contribution to the company is. Describe the scope of their participation in the project (full-time, part-time, or consultancy) and their recent accomplishments.

Provide a brief summary of the company history and its current state. 

Does your team have resources to work on business development independently, or you need project managers?

Are you interested in expanding the project team? What competencies should the new members have?

9. Business model

Please explain how you make money:

- Who are your clients and who are the end consumers of your product?

- What is your expected sales geography?

- Describe your target market: size, growth rates over the last three—five years, target segments, etc.

- What market share do you expect to get in the next three years (by target segment)?

- Price per item and direct costs of your product (without management, advertising, and promotion)

- How many items do you expect to sell in the next three years?

- Market barriers: what are your entry costs?

- How do you plan to organize the production process?

10. Competitors

Who are your main competitors?

Your competitive advantages (give three characteristics that your consider most important)

1.

2.

3.

11. Current stage

  The product is ready for commercialization

  The product needs extra work. Estimate the time needed to complete the product: ___________ months

  The product is on the market.

Additional information

  Prototype available                    

  R&D specification and project budget available

  Interim R&D / additional research needed

  Results of marketing research available     

  Business plan available

  Promotional materials (brochures, leaflets, flyers, etc.) available

 Actual / potential sales channels and partners available. Give their name(s): ____________________________________________________________________________________

  Actual / potential clients available. Give their name(s): ____________________________________________________________________________________

  Other (specify): 

12. Funding

Does your company have equity capital? 
  No

  Yes

Do you need venture capital?

  No.

  Yes. How much: _______________________ rub.

Do you already have agreements with specific investors?

  No

  No, but we have a potential investor. Give their name(s):____________________________________

  Yes. Give their name(s): _______________________________________________________________

Did you attract any investments in the project before?

  No.

  Yes. Specify the amounts, periods, and sources of the investments:_____________________________

____________________________________________________________________________________

13. Intellectual property rights

 License agreement


Partnership / other agreements

 Patent




Application for patent

 Proprietary know-how


Exclusive right

 Other (specify): 




Note (dates and numbers of the patents):

BUSINESS INCUBATOR SERVICES 

14. Are you interested in organized workplaces and office services?

	
We are interested in workplaces. 


	Number of workplaces

	
No need for workplaces
	


	

I hereby confirm that I am authorized to provide the information contained in this form. I understand that it will be stored in electronic format and will be available to the parties concerned. 

Date                                                                    Signature


